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Glossary of Terms

A

Academic Dean:  The deans of the college and schools and heads of nonacademic divisions.

Acceptance:  Action that conveys agreement by the sponsor and the university to the terms and conditions of an award document.  The action is defined by the sponsor.  For example, the Public Health Service (PHS) considers acceptance to occur when funds have been expended for grant purposes.  Other sponsors may require signing of a grant acceptance letter.  Contractual agreements for all sponsors are accepted by signing the agreement.
Accountable Officer:  The university employee designated as the signatory of an account

Acquisition Cost (Equipment):  Net invoice unit price including freight and installation charges of an item of equipment, including the cost of any modifications, attachments, accessories, or auxiliary apparatus necessary to make the item usable for the purpose for which it is acquired.

Administrative/Unilateral Decision:  A sponsoring agency’s one-sided written decision disagreeing with the university’s claim for costs incurred on a sponsored award, usually resulting in a request for a refund.

Allowable Costs:  Costs are considered allowable if they meet the following tests:

· They must be reasonable;

· They must be allocable to sponsored agreements, that is, they are incurred solely to benefit the sponsored project;

· They must be given consistent treatment; and

· They must conform to any limitations or exclusions set forth in OMB Circular A-21 or in the sponsored agreement.

For additional information on allowable costs, see Sponsored Programs Policy/Procedure F1, “Direct and Indirect Costs - Allowable vs. Unallowable.”

Appeals:  The process by which a review is requested by the university regarding an adverse administrative decision made by an auditor or other authorized representative of a sponsoring agency.  The objective of an appeal is to have the administrative decision reversed.

Audit:  An examination of books, documents, papers, and records designed to:

· verify financial transactions and to determine whether grant funds were used in accordance with applicable laws, regulations, policies, and procedures (both external and internal);

· provide the government and the management of the grantee institution with objective appraisals of financial and accounting systems, and administrative controls; and

· determine the reliability of financial records, supporting documentation, and reports.

Audit Report:  A report prepared by the auditor, which presents the observations, findings, and conclusions arrived at as a result of an audit.

Auditor:  Federal, non-federal, or university employee with the authority and responsibility to perform audits.

Authorized University of Miami Official:  The individual who has been specifically designated as authorized to sign proposals on behalf of the university.

Award:  An executed grant, contract, or cooperative agreement.
B

Bad Debts:  When payment for actual costs incurred on any given sponsored project is deemed uncollectible.

Budget:  The financial expenditure plan to carry out the purposes of the project.  The budget encompasses both the sponsor and non-sponsor share of the proposed plan.  It also includes both direct and indirect costs. It includes any revisions approved by the awarding party for the grant or contract-supported project or activity.

Budget Category:  Groupings of allowable costs into standard generic classifications (e.g., laboratory supplies into a standard supply category).  Many sponsor formats require groupings for budget submission.

Budget Period:  The interval of time (usually 12 months) into which the project is divided for budgetary and reporting purposes.

Business Official:  The university official designated in the proposal as being the individual authorized to negotiate on behalf of the university.

C

Capital Equipment:  An article of nonexpendable tangible personal property having:

· a useful life of more than two years and a unit cost of $500 or more if the equipment was purchased prior to May 31, 1995.

· a useful life of more than one year and a unit cost of $2,500 or more if the equipment was purchased after June 1, 1995.

Clinical Trials:  An agreement between the university and a third party to use university facilities and personnel to test a pharmaceutical product or device.

Conflict of Commitment:  Full-time members of the faculty are expected to devote their primary professional loyalty, time, and energy to their teaching, research, administrative responsibilities and where applicable, patient care through the University of Miami Medical Group.  Outside financial interests and activities should not interfere with the primacy of these commitments.

Conflict of Interest:  An actual or potential conflict of interest exists when the Vice Provost for Research, acting on behalf of the Provost, reasonably determines that a significant financial interest could directly and significantly affect the design, conduct, or reporting of the research or educational activities funded by a governmental agency.

Contract:  Commitment between at least two parties, which gives rise to legally enforceable rights and duties.  Contracts with the a government agency are subject to an extensive body of law and regulations that governs, among other subjects, the manner of contract formation, terms and conditions, and remedies and sanctions available to the parties.

Contracting Officer or Grants Management Officer:  A sponsor official designated to serve as the business manager of a particular project.  This individual is authorized to make awards and award changes and is the focal point for all administrative and business matters, including interpretations of award regulations, policies, and provisions.  The officer works closely with the program officer (see below) and must approve all changes to terms and conditions of awards, including period of performance, scope of effort, project objectives, budget revisions, and interpretations of statutes or regulations.

Cooperative Agreement:  A type of assistance award that may be used when the project being supported requires substantial agency involvement during the project performance period.

Copyrights:  Protection by law that covers books, periodicals, lectures, dramatic or dramatic-musical compositions, maps, works of art, drawings or plastic works of a scientific or technical nature, computer programs, software and other electronic media, photographs, pictorial illustrations, labels, motion pictures and video tapes, and audio recordings.  The copyrightable material need not be novel; it must only be the original product of the creator.

Cost Center:  A unit within the university that regularly supplies goods or services at a charge to other units of the university and has a separately budgeted account for the accumulation of operating costs.

Cost Sharing:  The portion of a project or program costs that is not borne by the sponsor.  Cost sharing consists of three types: mandatory, voluntary committed and voluntary uncommitted.

D

Department Chair:  The individual faculty member who serves as the head of an academic department, including Rosenstiel Marine and Atmospheric Sciences (RSMAS) division heads as well as centers and institutes directors.
Direct Costs:  Consists of costs that can be identified specifically with a particular sponsored project, an instructional activity, or any institutional activity, or that can be directly assigned to such activities with relative ease and with a high degree of accuracy.

Drug:  A drug product, including one that may be dispensed without a prescription, containing one or more active ingredients in a specified dosage form and strength.  Each dosage form and strength of a drug is a separate drug.

E

Educational Service Agreements:  Any grant or contract financed by the sponsor on a cost-reimbursement basis that provides for all, or an agreed portion, of the costs which the university incurs for training or other educational services.  Education service agreements cover summer institutes, special training programs for selected participants, professional or technical service to cooperating countries, the development and introduction of new or expanded courses, and similar institutionally oriented undertakings.

Encumbrance:  A mechanism used to burden/decrease the free balance of an account in order to achieve one or more of the following:

· To reflect a commitment for which payment has not yet been made;

· To limit expenditures to a specified level either authorized by the sponsor or determined by the university;

· To reserve a portion of the free balance for anticipated interdepartmental activity, generally at the latter stages of a project;

· To protect a restricted balance after conclusion of the project;

· To restrict the free balance on multi-year awards to the amount approved for the first year’s budget;

· To reflect a commitment for indirect costs.

Equipment:  An article of nonexpendable, tangible personal property, procured or fabricated, which is complete in itself, is of a durable nature, has an expected service life of more than one year, and has an acquisition cost of $2,500 or more per unit.  Equipment includes accessories, attachments, or auxiliary apparatus with a unit cost of $2,500 or more and an expected service life of more than one year.

F

Federal Demonstration Partnership (FDP):  A cooperative initiative among 10 federal agencies and 98 institutional recipients of federal funds; its purpose is to reduce the administrative burdens associated with research grants and contracts.
Finding:  A sponsoring agency’s and/or auditor’s unilateral written decision disagreeing with the university’s claim for costs incurred on a sponsored award, usually resulting in a request for a refund.  The decision may be based upon a federal audit or other sponsor review.

First Cost:  Includes all costs to purchase, install, or otherwise make a newly acquired item of equipment functional.

Fixed Price Award:  An award in which the recipient guarantees to deliver or perform the work within a specific period at a fixed price agreed upon in advance, and payable regardless of the actual costs.  Fixed price awards are billed either by a variable (based on units) or non-variable (based on set amount/set time) component.

Formal Proposal:  A proposal submitted through prescribed channels (see Sponsored Programs Policy/Procedure Section B, “Proposal Preparation”) and signed on behalf of the university by an official authorized by the Board of Trustees.

Fringe Benefits:  Costs incurred by the university on behalf of its employees.

· For full-time employees, fringe benefits include FICA, retirement, worker’s compensation, life and health insurance, unemployment compensation and state unemployment tax, fringe benefits office, professional disability and umbrella liability, and tuition remission expenses.

· For part-time employees, fringe benefits include only FICA, unemployment compensation and state unemployment tax, fringe benefits office, and workers’ compensation.

Fringe Benefit Rate:  The rate negotiated annually between the university and the U.S. Department of Health and Human Services (DHHS).  This rate is represented in an executed Negotiated Agreement for reimbursing fringe benefit rates at the university for the period of time specified in the rate agreement and excludes tuition remission for dependents.  The negotiated rate is applied to salaries and wages paid by the university and charged to federal grants and contracts.  A separate rate is used for all other university activity and includes tuition remission for dependents.

G

General Purpose Equipment:  Equipment that is normally usable for other than research, medical, scientific, or technical activities, regardless of whether special modifications are needed to make the equipment suitable for a particular purpose.  General purpose equipment includes such items as office equipment and furnishings, heating and cooling units, reproduction and printing equipment, motor vehicles, cameras, and computing and automatic data processing devices.

Governmental Agency:  Any (federal) governmental agency that has promulgated regulations or policies requiring investigator financial disclosure or requiring institutional conflict of interest policies relating to award of grants or contracts.

Grant:  An assistance award and legal instrument that permits an executive agency of the federal government to transfer money, property, services, or other items of value to a grantee when no substantial involvement is anticipated between the agency and the recipient during the performance of the contemplated activity.

Grants Management Officer or Contracting Officer:  A sponsor official designated to serve as the business manager of a particular project.  This individual is authorized to make awards and award changes and is the focal point for all administrative and business matters, including interpretations of award regulations, policies, and provisions.  The officer works closely with the program officer (see below) and must approve all changes to terms and conditions of awards, including period of performance, scope of effort, project objectives, budget revisions, and interpretations of statutes or regulations.

H

I

In-kind Contributions:  Represents the value of non-cash contributions, which may be in the form of charges for real property and nonexpendable personal property, provided by the university and third parties, and the value of goods and services directly benefiting and specifically identifiable to the project or program.

Indirect Costs:  Consists of costs that are incurred for common or joint objectives and therefore cannot be identified readily and specifically with a particular sponsored project, an instructional activity, or any other institutional activity.  For example:  depreciation of buildings and equipment, general administration & general expenses, sponsored projects administration expenses, operation & maintenance expenses, library expenses, departmental administration expenses, and student administration & services.

Indirect Cost Rate:  The rate negotiated between the university and the U.S. Department of Health and Human Services (DHHS).  This rate is represented in an executed Negotiated Agreement for reimbursing indirect costs under federal grants and contracts for the period of time specified in the rate agreement.

Internal Prior Approval Request (IPAR) system:  A university process in which authorized officials of the university provide the necessary approvals for rebudgeting, pre-award costs, and no-cost extensions without referring the request to the sponsoring agency.

Institutional Grants:  Grant funds the university obtains from external sources and allocates to the departments conducting the programs.

Invention:  Any process, machine, manufacture, composition of matter, or design, or any new or useful improvement thereof, and any variety of plant or animal which is, or may be, patentable under the Patent Laws of the United States.

Investigator:  The principal investigator, co-principal investigators, and any other person who is responsible for the design, conduct, or reporting of research or educational activities funded or proposed for funding by a governmental agency.  The investigator, as referred to within this policy, includes the investigator’s spouse and dependent children.

J
K

L

Letter of Credit:  A method of payment that allows the university to request reimbursement for expenditures aggregated by agency.

M

Mandatory Cost Sharing:  Cost sharing required by the sponsoring agency.  It includes:

· Costs funded by the university from non-sponsored accounts, and certain nonfederal sponsor accounts, and not included as cost sharing for any other sponsor project;

· Cash and third party in-kind contributions that are verifiable in the university’s accounting system and are not included as contributions for any other federally assisted project or program;

· Volunteer services provided by professional and technical personnel, consultants, and other skilled and unskilled labor if the services are an integral and necessary part of an approved project or program and are required by the award; and

· Grant-related income included in the approved project/program budget.  (See Sponsored Programs Policy/Procedure F2, “Program Income.”)

Material Amount:  For purposes of this policy, an amount is material if the expected value of the amount to be recovered through the appeal is equal to or greater than the estimated cost of the appeal procedure.  The determination as to whether or not an amount is material is made by the Controller.

Modified Total Direct Costs:  Consists of the following types of direct costs: all salaries & wages, fringe benefits, materials, supplies, services, travel, and subgrants & subcontracts up to $25,000 of each subgrant or subcontract (regardless of the period covered by the subgrants or subcontract).  The following types of costs are to be excluded:  equipment, capital expenditures, charges for patient care & tuition remission, rental costs of off-site facilities, scholarships, and fellowships as well as the portion of each subgrant and subcontract in excess of $25,000.

Movable Equipment:  Furniture, equipment, or other tangible assets that are not part of the supporting structure of a building or permanently attached to a building.

N

Negotiation:  The process through which two or more parties reach an agreement on a proposed project, including the cost of the project and the scope of work to be performed.

Negotiator:  An individual who has the authority to represent the university in negotiations regarding the estimated cost of a project and the scope of the effort to be performed.

Nepotism:  Appointment or promotion bestowed in consideration of family relationship rather than by merit.

Non-competing Extension or no-cost extension:  Approval of additional time to complete the scope of the project.  The additional time can not exceed the time period designated by the awarding agency. 
Notice of Award:  A sponsor’s written notification of acceptance and intention to fund a grant application or proposal.

O

Obligation:  The incurrence of a liability as defined in accordance with generally accepted accounting principles.  A purchase order constitutes an encumbrance, not an obligation, but the receipt of goods or services does constitute an obligation.

Off-Campus Rate:  The indirect cost rate used for all activities performed in facilities not owned by the institution and to which rent is directly allocated to the project(s).  Grants or contracts will not be subject to more than one indirect cost rate.  If more than 50 percent of a project is performed off-campus, the off-campus rate will apply to the entire project.

On-Campus Rate:  The indirect cost rate used for activities performed in facilities owned by the university.

Organized Research:  Investigation or experimentation activities carried out by university researchers and that are budgeted and accounted for separately.  These activities are aimed at the discovery and interpretation of facts, the revision of accepted theories in light of new facts, or the application of such new or revised theories.

Overload Compensation:  Compensation paid to employees by the university, in addition to base salary, for work performed on a nonpermanent basis, when such work is unrelated to normal duties and responsibilities, or is across supervisory lines and does not interfere with the performance of normal duties and responsibilities.

P

Patent:  Grant by the US-Patent Office to an inventor of the right to exclude others for a limited time from making, using, or selling his/her invention in this country.  To be patentable, an invention must be novel, useful, and non-obvious.

Pre-award Costs:  Incurred obligations and expenditures up to 90 days prior to the effective date of an award.

Prime Award:  An award of financial assistance (grant or contract) to an eligible recipient received directly from the awarding agency.

Prime Signatory:  The principal signatory on an account.  For sponsored awards, the prime signatory is referred to as the principal investigator (PI).  The prime signatory is responsible for the prudent management of the account.  The prime signatory’s name appears on the upper right side of the monthly Account Statement in Whole Dollars report (Report 90).  For the purpose of this policy, where there are co-PIs, one PI must be designated as the prime signatory.

Principal Investigator (PI):  The individual faculty member who will bear primary responsibility for the conduct and administration of a sponsored project.

Prior Approval:  Written permission, in advance of incurring expenditures, to use award funds for purposes that were not included in the original approved project budget.

Program Income:  Gross income earned by the university from activities in which part or all of the cost is either incurred as a direct cost by the grant or toward meeting a cost sharing or matching requirement of the grant.

Program Officer:  The principal operational person in a scientific/technological department (program areas) of a sponsor.  Program Officers review, evaluate, and recommend a proposal for award.  Prior to the award, the program officer will often engage in discussion with the principal investigator (PI) and university representatives, and after the award is given, they will monitor the award for progress.  The program officer will work closely with the grants management officer (see above) in the administration of the project award.

Project:  The identified activity approved for support by the sponsor.

Project Activities:  Specialized activities that are central to the purposes of the sponsored award. 

Project Costs:  The direct and indirect costs incurred to carry out a sponsored project.  Only project costs incurred during the budget period indicated on the award notice are allowable, unless specific approval to include other costs is given by the sponsor.  ALSO:  All allowable costs incurred by the university, both directly and indirectly, in accomplishing the objectives of the grant or other agreement during the project or program period.  Project costs include cost sharing which can be direct or indirect costs.

Project Period:  The time period indicated by the sponsor of a project for which a project is approved for support.  This time period may include authorized extensions.

Proposal Transmittal form:  The proposal approval form that provides general information concerning the proposal and is signed by certain university officials to indicate their review and approval of the proposal for their area of responsibility.  

Protocol:  The methodology or approach used to achieve the stated objectives of a project.

Q

R

Rebudgeting:  To transfer original authorized budgets from one cost category (e.g., supplies) to another (e.g., domestic travel) to enable the PI to complete the scope of the award.

Relative:  For university policy, this term comprises family relations, including spouse, parents, children, siblings, uncles & aunts, nieces & nephews, first cousins, and the following in-laws:  mother, father, sister, brother, son, or daughter.

Research Administration (Pre-Award Office):  The office on each campus responsible for coordinating and reviewing proposals initiated by Principal Investigators and submitted to sponsoring agencies.

Research Grant or Contract:  A grant or contract awarded to the university to support the cost of a designated research project.

S

Secondary Signatory:  A university employee having limited or total signature authority on an account, as officially delegated by the prime signatory on the account.

Service Department:  A university department established for the sole purpose of providing goods or services to other university departments.  Service departments that regularly charge for goods or services should be established as cost centers.

Significant Financial Interest:   Anything of monetary value, including, but not limited to, salary or other payments for services (e.g., consulting fees or honoraria); equity interests (e.g., stocks, stock options or other ownership interest); and intellectual property rights (e.g., patents, copyrights, and royalties from such rights).

The term does not include:

· Salary, royalties, or other remuneration from the university;

· Income from seminars, lectures, or teaching engagements sponsored by public or nonprofit entities;

· Income from service on advisory committees or review panels for public or nonprofit entities;

· Financial interest in business enterprises or entities if the value of such interests do not exceed $10,000 and represent more than a 5 percent ownership interest for any single entity; or

· Salaries, royalties, or other payments that, when aggregated for the Investigator and the Investigator’s spouse and dependent children over the next 12 months, are not expected to exceed $10,000.

Special Purpose Equipment:  Equipment that is generally usable only for research, medical, scientific, or technical activities, including such items as microscopes, x-ray machines, and surgical instruments.

Sponsored Programs:  Projects supported by funds obtained in the following categories:

· grants, contracts, or agreements (referred to as awards) extended to the university and funded externally to carry out a specified project (see Sponsored Programs Policy/Procedure A1, “Types of Grants or Contracts”);

· institutional grants (referred to as awards); and

· multi-investigator grants or contracts (referred to as awards) administered by either a single academic division or a combination of divisions.

Sponsored programs include those programs the university accounts for and budgets separately, including training grants, college work study programs, educational service agreements, institutional grants, university grants, and organized research.

Subgrant/Subcontract:  An award of financial assistance made under a grant or contract by the original award recipient to another eligible recipient under the prime award.

T

Technical Reports:  Refers to the preparation of reports required by the sponsor as related to the purpose of the program.  It includes, but is not limited to the submission of program results, data, statistics, benchmarks, milestones, projections, and other requirements that are normally not included in the scope of the financial reporting function.

Third Party:  Any organization legally distinct from the university (whether affiliated or not with the university) or any individual not employed by the university other than a consultant or volunteer acting directly under the university’s direction and control.

Total Direct Costs:  Consists of all direct costs with no exclusions, including all costs mentioned within Modified Total Direct Costs.
Training Grant or Contract:  A grant or contract awarded to the university to support the training of students in a particular discipline, career field, or specialized area.

Transfer of Grant/Contract:  Process whereby the legal and administrative responsibility for administering a grant or contract is transferred from one legal entity to another prior to the completion date of the grant or contract being transferred.

U

University Grants:  Departmental programs for specific projects funded by the university.

V

Voluntary Cost Sharing:  Cost sharing provided by the university in excess of mandatory cost sharing requirements.  
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