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September 30, 2009

Faculty Senate Minutes

The meeting, held in Miller School of Medicine, Mailman Center, Eighth Floor Conference Room, opened at 3:36 p.m.

CHAIR'S REMARKS 

The Chair supplemented his written remarks with the following announcements: The Dean of Rosenstiel School of Marine and Atmospheric Sciences will be introduced at the next Senate meeting when the meeting will be held on that campus. Nerissa Morris has been hired as the new Vice President for Human Resources, and she is tentatively scheduled to be introduced at the November Senate meeting. Paul Orehovec will be giving his annual Undergraduate Admissions report on Wednesday, October 28 from 9:00 – 10:00 a.m. in the LC, Room 140. 
The Chair encouraged faculty to submit nominations for the three Faculty Senate awards. He read the thank you letter from Mrs. Joy (Robert) Bagley, which she sent in response to our condolence letter. He mentioned a few of the many activities and accolades of faculty that are involved with the Senate either as members or serve on our committees.

At the last Senate meeting, the issues of procurement and the bureaucratic procedures for financial processing were raised. In response, the Senate Chair, and the Chair of the Administrative Services Committee, Sam Terilli, met with the Provost, Joseph Natoli, and senior personnel with responsibilities for procurement.  It was agreed that in the interests of collegiality, the administration would endeavor to notify the Senate of proposed changes in policy and before there are major changes in practice, so as to encourage more faculty input in administrative decision making.  The Senate, in return, would provide feedback and open up channels to allow faculty members to funnel problems to the administration. The administration also agreed to ‘sensitivity training’ for appropriate personnel. Following that meeting, the Senate Chair and the Chair of the Administrative Services Committee met with and gave substantive feedback to the administrative personnel who are developing a travel card which will be used in conjunction with the BERF process. The underlying idea is that it will reduce the number of items that need to be submitted and result in faster clearance for travel costs. In the same spirit, the administration has also been including the Senate Chair in the final rounds of hiring interviews for upper level administrative positions. 
PROVOST'S REMARKS 
The President is traveling and sends her regards. The Provost explained that he recently sent out his annual letter of updates to the faculty and summarized the University’s financial status. Faculty members have submitted numerous funding proposals under the Federal Government’s economic stimulus program.  The results of those submissions should be known within the next month. The incoming freshmen retention rate is very close to the same as last year, which is phenomenal in this economic climate. That is in line with the budget targets in regards to tuition. The recent report from the Board of Trustees Finance Committee on the first quarter results for Miller School of Medicine, shows that not much has changed since the last Senate meeting.  However, the MSOM is slightly ahead of plan for this year by about $5 million. Although cyclical variation is always expected, he anticipates that these trends will continue,  and that the MSOM will end “in the black” for the academic year. 
The Provost entertained questions from the floor.

STUDENT GOVERNMENT REPRESENTATIVE’S REMARKS

The Student Government representative gave updates on activities of the Student Government. The IBIS Ride (the shuttle that takes students to Coconut Grove) has been reinstated. Student Government members are monitoring riders and reminding them of the rules. They are working on the final version of a “contract” that provides guidelines for students and professors on what is expected from each of them in the advising process.  This document is going before the ADPC next week. The Toppel Career Center advising activities have been advertised more heavily by Student Government so more students will take advantage of this service. They are working with the Bookstore for “college color” days – customers donate another school’s t-shirt and get a discount in UM’s Bookstore. Donated t-shirts will be given to charities. He introduced the Medical Student Government rep Timothy Ekhlassi, who discussed the oversight process they are using on student program spending. Last weekend the Medical students had their first Health Fair – completely student run. The next Health Fair will be in two weeks in Little Haiti.

APPROVAL OF TODAY'S AGENDA 

The meeting agenda passed unanimously.
APPROVAL OF MINUTES OF AUGUST 26, 2009 

The minutes OF August 26, 2009, passed unanimously.
Proposal to change the name of the Miami Institute for Human Genomics (MIHG) at the Miller School of Medicine to the Hussman Institute for Human Genomics at the Miller School of Medicine

Dr. Jennifer McCafferty-Cepero explained that the name change is the result of a $20 million gift and has been approved by the Medical School Faculty and the General Welfare Committee.

The proposal passed unanimously.
2008- 2009 Women and Minorities Committee Final Report
Dr. Hilit Mechaber, Chair, Committee of Women and Minorities, provided highlights of the agenda materials. The metrics and demographics used were ones adopted by the AAUP, except for the Miller School of Medicine (MSOM).  The MSOM leadership is committed to make changes, and now that there are meaningful metrics, the deans, chairs and administration can work with this.  She reviewed the list of the committee’s activities which included mentoring, and diversity. The committee will be working this year on childcare / daycare.

Dr. Mechaber entertained questions from the floor.

A motion was made, approved, and amended as follows: The Faculty Senate approves the recommendations stated within the report, and resolves that the Faculty Senate finds the relative lack of progress on promotions, in correcting salary disparities, and in increasing the numbers of women faculty members at the Miller School of Medicine unacceptable and requests that the Provost review the matter and report back to the Senate.

The motion passed unanimously as amended.

Recommendations from the ad hoc committee on promotion and tenure ballots – Information item
Professor Steven Green, chair of the ad hoc committee to review the promotion and tenure ballot, explained that the revised ballot was the result of modifications requested by the General Welfare Committee. He explained that the Provost had pointed out the difficult position he and the entire tenure system were in when votes are close, or when abstentions outnumber yes and no votes. In such cases, there was a need for of an explanation of the vote. The committee thought that a partial response would be to make the ballot which the Provost recommends to schools more informative.  In addition, there was a need to simplify the ballot. Any unit can use any ballot that they want, however, most units use the Provost-recommended ballot. The ad hoc committee has suggested a revised ballot, which would be used on a one-year trial basis and will then come back to the Faculty Senate in the form of legislation. Electronic balloting will be implemented sometime in the near future, and at that time it would make sense that all units used the same ballot. He explained that the narrative information on the ballots (as opposed to the vote tally) would be used only when the vote is not clear or there is a discrepancy. 

Professor Green entertained questions from the floor. The item that seemed to be most in dispute was whether or not to have a place to put comments on the ballot and whether there should be a place to sign it, as opposed to an alternate option of submitting comments at some fixed time later.  There was no consensus on the proposal, with the exception that it was agreed that it would be helpful to encourage faculty to explain abstentions.
A motion was made and seconded and amended to refer this proposal to the General Welfare Committee for further consideration in light of the concerns expressed. 

The motion was approved unanimously.

Proposal to disestablish the Frost School of Music Master of Music in Music Theory
Edward Asmus, Professor, noted that there are no students in the program, and the program is no longer a popular one.  He proposed that it be disestablished. That proposal had been approved by the faculty in the Frost School of Music and the General Welfare Committee.
The proposal passed by majority.
Change Name of Employee Assistance Program (EAP) to Faculty and Staff Assistance Program (FSAP) – Information item
Orlando Gonzalez, Director of the EAP, explained that at other schools, the rate of faculty participation had increased when the name was changed to Faculty and Staff Assistance Program, so the University was following suit, in an effort to increase participation. The new name more accurately reflects the many services performed, from information sessions to faculty retreats to individual counseling.
Consideration of making all undergraduate student teaching evaluations available to students on-line
The Faculty Senate Chair explained that over the summer, one of the Schools posed the question of whether it would be a violation of any Senate or college policy if a department posted all teaching summaries on-line without giving faculty members the option of declining to have their evaluations posted.  After reviewing the Faculty Manual, and checking with Assistant Provost Andy Gomez on the SACS requirements, it was determined that neither source of authority expressly addresses the question. The General Welfare Committee proposes that we provide the schools with our recommendation, but leave the final determination up to each school.
The Senate recommends the following policies:
1.  In all classes larger than five students, the numerical rankings received by a professor may be posted on-line in summary form with the concurrence of the faculty member.
2.  The comments of individual students should not be posted.  
3.  Unless there is a legal requirement to the contrary, evaluative material shall be made available only to members of the university community.  Accordingly, a password system (or biometric alternative) must be used to control access.

The Senate requests that the Provost forward these recommendations to all Deans and to all administrative offices which have a role in implementation. Each school or college should report briefly to the Provost the steps they have taken to implement these policies, including the reasons for any deviations from them.

A motion was made and seconded to amend the proposal as shown. The motion was approved by majority.

Election of additional Committee on Professional Conduct members
The Chair explained that most years the Committee on Professional Conduct is not called upon. to handle any complaints.  Unfortunately, this year we already have one case that has been referred to a three member hearing committee of the CPC, which is currently carrying out its work.  Three more cases that have been brought to his attention in the last ten days that might require him to appoint one or more additional hearing committees from the CPC membership.

The Faculty Manual states that the CPC shall be composed of five to twelve senior tenured members. We currently have nine.  That is not enough to appoint several three-person hearing committees taking into consideration the preference for expertise (someone with experience in similar work, someone legally trained), a very senior chair, the additional need for diversity on the hearing committee, and the undesirability of putting anyone on the hearing committee from the same school.  Accordingly, it might be difficult to appoint even a second such committee.  

He stated he would like to appoint the following additional members to the CPC, one of whom would be an alternate, as we anticipate we will have one or more vacancies.  All have agreed to serve:

Gordon Dickinson – Medicine, Medicine
Ambler Moss – Arts and Sciences, International Studies 

Ann Olazabal – Business Administration, Business Law

(alternate) Thomas Curtright – Arts and Sciences, Physics

The proposal passed unanimously.
A motion was made and seconded that additional faculty be added as needed. The motion passed unanimously.

OTHER BUSINESS
There was no other business.

The meeting adjourned at 5:50 p.m. 

Respectfully submitted,

Robyn Hardeman

Secretary of the Faculty Senate
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