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Pre-convention workshop & panels highlight KC convention

By Randy Beam, Program Chair

The Division is ofering a program
in Kansas City with something to
appeal to just about anyone with an
interest in media management and
economics.

And it will be sponsoring more than _
Are you interested in new media? 20 presentations of original research Pages 2-4
We have two panels examining that. and giving awards for teaching and
Audience research? Consider comingcholarship, too. « MME Named

to our pre-convention workshop,

which will be conducted by a leadingmeeting from 6:45 — 8:15 p.m. on

audience-research expert from the
television industry

How about telecommunications
policy? Advertising and public refa
tions?TV management? Internet
business modelsihe views that

Kansas Ci

2003 AEJMC Convention
July 30 to August 2
Kansas City , Missouri

Humor writer Calvin Tillin
samples Kansas City barbecue.

_ _ Inside this issue
American journalists have about the

work? The FirstAmendment? .
The Division is involved in * MME Conventlon
programs on all of those subjects. | sSchedule

Don’t forget to attend the member Award winners

Thursday July 31 Also, anyone Page 4
interested in being on the executive ) )
board can contact Marianne Barrett| ® Advice on buymg

Research Chair andice Program . . -
Chair, at marianne@asu.edu by dlgltal television set

July 1. Pages 4-7

ty, Here We Come!

| hope you’re hungry because Kansas City is known for its mouth-
watering barbecue and baked beans! It also has sporting events and wol
derful museums you can visit when you come for the annual convention.

AEJMC has special room rates at the Hyatt Regency Crown Center
and theWestin Crown CenteHyatt rates are $124 singles and $134
doublesWestin rates are %9 singles and $129 doublddl rates do not
include 14.5% room tax. For reservations, call the Hyatt at (816) 421-
1234 and use reservation caaleJG; or théWestin at (816) 474-4400
and use reservation cod&0728. Both hotels chge a $50 fee for early
departureThe reservation cutofieadline isJune 3Q

The keynote session will feature humor columnist Calvithin. A
Kansas City native and gifted writdrillin is often referred to as a
classicAmerican humoristAt the session\WednesdayJuly 30 at 6:45
p.m., he will probably even f&fr a few tips on where to find great food
in the city Trillin proclaimed in one of his columns that Kansas City
boasted the best restaurants in the wdntdlin has been a writer and
columnist forThe New ¥rker, The Nation andTime

Early Bird convention registration fees must be postmarketlilyy9.




Page 2
MME slots for Kansas City include teaching, war & research

Tuesday July 29 3:15 to 4:45 p.m.

8am.to5p.m. PF&R Mini-Plenary Session: “Homeland Insecurity
“Audience ResearcWorkshop.”Moderator Gary and Reporters avar.”

Corbitt, Research DirectoWJXT-TV, Jacksonville, FL Moderator KatherineA. Bradshaw Bowling Green
Wednesday July 30 Panelists PatWashburn,
10— 1:30 a.m. Ohio; Mike Sweeney

Teaching Panel Session: “Wh
Journalism Students Need to
Know About the Journalism
Business -And Why”
Moderator Leslie-Jean
Thornton, SUNYat New Paltz
PanelistsTom Warhovey
Executive DirectqrColumbia
Missourian;Mark ZiemanVice
President/EditgiKansas City
Star, Pam LueckéyVashington

Utah State; Charles N.
Davis, Missouri; Mike
McGraw Kansas City
Starprojects stdf

Don HeiderTexas.

510 6:30 p.m.

i
/‘ 4 ) Refereed Paper Session:
“Sound and Light.”
Moderator Marianne
Barrett,Arizona State

Presentersen Ren and
& Lee, Former Editqr AN B AN s Sylvia M. Chan-
Lexington Herald-Leader Olmsted, Florida,
11:45 am —1:15 pm “Radio Business on the
Teaching Panel Session: “Curriculum Development inNVorld Wide Web:An Examination of the Streaming
Media Management: Undgnaduate Level vs. GraduateTerrestrial and Internet-Based Radio Stations in the

AUGUST 2003

Level in the Era of Media Conwggnce.” United States”; Brad Schultz, Mississippi, “How U.S.
Moderator Louisa Ha, Bowling Green State Television Stationé&re Responding to Digital
PanelistsRichard GershonjMestern Michigan, Conversion”;Todd Chambers and Coy Callisdiexas
“Telecommunications Management: Finding CommorTech, “Let Radia Marketplace Decidélhe Publics
Ground Between Curricul#@pproaches”Al Greco, Perception of Localism”; Byoungkwan Lee, Michigan
Fordham, “Undagraduate and Graduate Media State, and Hyuhn-Suhck Baéungnam University

Management Programs in a Business School”; Louisé&The Effect of Screen Quota System on the Self-
Ha, Bowling Green State, “Preparing Ungiaxduates  Sufficiency Ratio in Domestic Film Markets.”

for Media Management in the Era of Coryemce”; DiscussantSteven Dick, Southern lllinois

Geof Hull, Middle Tennessee State, “Graduate Level Thursday, July 31

Media Management CurriculurAn ExampleWith 11:45 am — 1:15 p.m.

Three Legs to Stand On”; Marcellaxander Research Panel Session: “Fundamental Issues and
ExecutiveVice President fofelevision, NAB, Trends in Media Strategy Research.”

“Training Media Managers in the Fielthe Executive Moderator Sylvia Chan-Olmsted, Florida
Managementraining Programs at NAB.” Panelists Robert Picard, Jonkoping International
1:30 — 3 p.m. Business School, Sweden, “Theansition of Media
PF&R Panel Session: “Managiiiglevision Stations in Economics Studies — From Industry to Firm”; Sylvia
the New Media Marketplace.” Chan-Olmsted, Florida, “Theories aAgplications of
Moderator:Jerry Condra, SUN4t Oswego Strategic Management in MME ResearcWalter

PanelistsDan BradleyVice President of News, Media McDowell, Miami, “Theories andpplications of
General Broadcasting; Berl Brechn€EO, KTKA-TV, Brand Management in MME Research”; Miérth,
Topeka, KSWayne GodseyPresident/General Denver “The Challenges of a New Media Landscape”;
Manageyr KMBC-TV, and MoreTV Channel 29, Al Albarran, NorthTexas,Journal of Media

Kansas City; Jim SwinehaNjce President/General Economics“The Trends and Outlets for Media
Managey KSHB-TV, KPXE RAX TV 50, and KMCI-  Firm/Strategy Research.”

TV Channel 38 Family Greats, Kansas City (AEJMC Cont. page 3)
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3:15 — 4:45 p.m. Newsworker ProfessionalismTlird Place Student
Teaching Panel Session: “After the Fall: Career Paper); Peter Gade, Oklahoma, “Postmodern
Developments idvertising and Public Relations.” Journalism: Redefining Newspaper Leadership in a
Moderator MarianAzzaro, Roosevelt ChaoticWorld”; Seungwhan Lee, Indiana, “Internet
Panelists Michael DeMent, Principal and Founder Radio as a New Mass Medium”; Jungéin, Seoul
DOC Communications, Kansas City; Siobhan LesleyWomen's University‘Audience Concentration in the
President/COOQValentine Radforddvertising, Media: Cross-media Comparisons and the

Kansas City; Marcos DelLeoNjce President, Human Introduction of the Uncertainty Measure”; Kenneth
Resources, Bernstein-ReAalvertising, Kansas City; C. C.Yang,Texas at El Paso, “kdcts of Culture on

Kathryn LorenzenAdvertising/Public Relations Cellular TelephonéAdoption: The Case offaiwan.”
Recruiter Land-A-Job Recruiters, Kansas City DiscussantHugh S. Fullerton, Sam Houston State
5 —6:30 p.m. 1:30 =3 p.m.

Refereed Paper Session: “Newspapdalsisting to the Mini-plenary Research Session: “TAeerican
Times.” Journalist in the 21st Centuty

Moderator Leslie-Jearmhornton, SUNYat New Paltz Moderator Eric Newton, Director of Journalism
PresentersHugh J. Martin, Gegiia, “Some Ekects Initiatives, John S. & James L. Knight Foundation,
from Horizontal Integration of Daily Newspapers on Miami, FL

Markets, Prices, and Competition”; Fred Fedler Panelists

Central Florida, “A20th Century Phenomenon: David Weaver and G. Clevelan¥ilhoit, Indiana,
Employee-Owned Dailies Rare, and 71% Fail”; PetetBasic Characteristics and Education”; Bonnie
Gade, Oklahoma, “The Evolution of the Managerial Brownlee, Indiana, “Wmen and Minorities in
Revolution: Corporate Newspapers, Profit and Journalism”; Randah. Beam, Indiana, “Attitudes
Organizational Change”; E&ldams, BrighanYoung, About Work”; Paul SVoakes, Indiana, “Professional
“Combating Economic Downturn during the Great Roles and Ethics.”

DepressionThe Recovery of Scripps-Howard RespondentSharon DunwoodyVisconsin-Madison
Newspapers.” 3:15 to 4:45 p.m.

DiscussantAnn Hollifield, Geogia Refereed Paper Session: “MME's Best of the Best.”
6:45 — 8:15 p.m. Moderator Jim Eggenspeer, lona

MME Members Meeting PresentersiV. Wayne Fu, Nanyan@echnological,
Moderator: Sylvia Chan-Olmsted, Florida “Applying the Structure-Conduct-Performance
Friday, August 1 Framework in the Media IndustAnalysis” (First
7-8am. Place, Faculty Pape}; Jaemin Jung, Florida, “The
MME Executive Board Meeting Bigger, the Better? Measuring the Financial
Moderator: Randy Beam, Indiana Performance of Media FirmsF{rst Place, Student
8:15 — 9:45 a.m. Paper); Walter S. McDowell, Miami (FL) and Steven
Research Panel Session: “Newspaper and the InterdeDick, Southern lllinois, “Has Lead-in Lost Its

The Search foViable Business Models.” PunchA Comparison of Prim&ime Ratings
Moderator Mike Wirth, Denver and Bozena Inheritance Hiects Between 1992 and 2002€cond
Mierzejewska, St. Gallen Place, Faculty Pape}; Andrea RothAmsterdam,

Panelists Enrique Dans, Instituto de Empresa, Spain;Competition, Financial Commitment to Content, and
Robert Picard, Jonkoping International Business  Diversity in DualTelevision Markets: Netherlands and

School, Sweden; Roydébbert, Chicagdrribune Germany” Second Place, Student Papgr
Interactive; Rob CurleyGeneral Manage©nline DiscussantDavid C. Coulson, Nevada-Reno
Operations, Lawrence Journalevit 5—6:30 p.m.

11:45 am —1:15 p.m. Refereed Paper Session: “Competition and
Scholar to Scholar Cooperation”

Natalie Corey Southern Methodist, “Supervisor Moderator: Kenneth C. Cfang, Texas at El Paso

Leadership Behavior's tefct onTelevision (AEJMC Cont. page 4)
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Presenterslane Singeldowa, “Strange Bedfellows: Panelists Benjamin BatesTennesse€etodd

The Diffusion of Convagence in Four News ChambersTexasTech; Sylvia Chan-Olmsted, Florida;
Ormganizations” Third Place, Faculty Papey; Matt Jackson, Pennsylvania State; David Pritchard,
Shu-Chu Sarrina Li and Xien-Ru Chi, National Chiadisconsin-Milwaukee.

Tung University “Market Competition and Media —

Performance of Cabl&elevision Industry iffaiwan”; Ann HO||Ier|d,

Yehiel Limor, Sapir College an@el Aviv University, - - -

Ines Gabel, Open Universitgemador Salton-Ben- UmverSIty of Ge(_nga,

Zvi, Barllan University and Ravid Orerilel Aviv Barry ShermanTeachlngAward
University, “Cross-Ownership: Does Always Affect ) _

Media Content?”; Kenneth D. Loomis aAthn B. JohnW. DlmmICk,

Albarran, NorthTexas, “leaching Media Managemen .

in the 21st Centurywhat Curricula Is Needed?” RObenE Picard AV\.I?.I'd,
DiscussantMake Wirth, Denver Media Competition
Saturday, August 2 .

130 — 3 om and Coexistence

PF&R Panel Session: “WCommunications Policy

Preserve Localism and Diversity?” Award winners will be recognized at the Membedrs
Moderator Justin Brown, Florida Business Meeting ofhursday July 31.

Buying a DTV Set: The Nightmare Before Christmas

By Michel Dupagne, University of Miami

Note: This aticle only eflects the personal views of th@urchase a plasma DTa&t. My wifes displeasure has
author He is grateful to Paul Driscoll for his valuable translated into forced semiweekly lawn-mowing aetivi
comments on an earlier draft. Copyright 2003, Michelties under the 90°F Miami sun. Her punishment for my

DupagneAll rights resewed. lack of prescience is certainly less equivocal than is this
My wife wants a lage plasma television set for our essay below
home. | cannot blame her for being smitten by the Although the tone of this introduction has been

gorgeous colors and the compactness of the latest flapersonal and tongue in cheek, a more basic and dead
panel display technologglthough the mere thought of serious point will transcend this short pie€he road

the price tag causes me to perspire. | myself have betnearly DTVadoption is perilous and expensive. For
longing for a high-definition television (HDTV) set personal or institutional reasons, it is imperative that
with all the bells and whistles since its introduction onrmembers of thEJMC Media Management and

the U.S. market in the summer of 1998.a cheap Economics Division, and any consumer for that matter
alternative, | even tested the $4Bflemann HiPix understand the challenges that accompany this purchase
DTV-200 PC card in the Schosimultimedia lab, decision, which will become commonplace in the years

which enabled me to watch stunning HDPpMtures on to come. In this commentarlywill discuss six key
a 21-inch (sigh) NEC MultiSync computer monitor (seeconomic and technical dimensions that consumers
Dupagne, 2003). must consider before buying a DB¥t. The technical

In addition, | have cultivated a long-standing passi@acronyms are spelled out on page 6.
and interest (or a big waste of time to those who are  Set PricesPrices of DTVsets remain high, although
unbelievers) in researching the technical, regulatory the Consumer Electroniéssociation (CEA) (2002)
and economic aspects of digital television (DTV). has reported a 40% decline between 1999 and 2001. In
Therefore, | felt uniquely qualified to appraise the DT\June 2003, prices ranged from about $1,500 to $10,000
set marketplace and render a Solomonic and rapid judgmore, depending on screen size, type of displag
ment on my wifes request. But after several weeks of @solution An HDTV set may cost twice as much as a
fact-finding mission, | must admit that | had somewhalower-resolution standard-definition television (SDTV)
overstated my cas@s of this writing, we have yet to (Buying DTV , Cont. page 5)
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set, although both are classified as D3afs. Note that picture clarity especially for documentaries and sports.
an SDTVset is also called an enhanced-definition-telein my personal and non-scientific tests, which involved
vision (EDTV) set, presumably because SDifi¢ans evaluating the display of a 1080i source on 480p and
nothing to the layperson. Ordering a D$&t on line 720p plasma monitors, there were some subtle but
can often be cheapdyut buyers must carefully examinaoticeable image quality dérences between the two

the returns policy of th~ monitors. Graphics and
on-line store, including faces appeared crisper
restocking fees. on the 720p monitor
Display Technology Whether this incremen-
There are five main tal sharpness is worth an
types of DTVdisplay additional $3,000 is
technology on the another question. Of
market, each with pros course, a 480p plasma
and cons: (1) direct monitor cannot display
view CRT (cheap, but true high-resolution
heavy and limited pictures. Information
screen size); (2) rear alluding that it could or
projection CH (cheap that this type of display
and lage screen size, is HDTV capable is
but heavy and poor simply a big fat lie.
image quality); (3) DLF Screen SizeA large
or LCD projection screen size is an impor
(medium-priced and  Eigure 1 The author (above) adreis the picte quality of a 50-inch tant HDTV attribute
large screen size, but plasma HDT\set in a Miami stae. Photo by Michel Dupagne. because it gives HDTV
bulky and possible its sense of depth and

visual artifacts); (4) LCD (light and durable, but expentheaterlike experienceThe lager the screen size, the
sive and limited screen size); and (5) plasma (light anbletter within space and quality bounds. Of course,

large screen size, but expensive and susceptible to buoom size remains a cardinal consideration if you live in
in). If prices of flat-panel displays continue to fall, it isa small apartment or a NeYork City efficiency.

clear that CR and projection-based television sets willBuyers should be aware that 34-inch direct view HDTV
become a vanishing breed and will eventually be sets can only &&r an approximate 26-inch diagonal
replaced by the lighter and more compact plasma andmage in 4:3 aspect ratio—this is a smaller picture than

LCD television sets. a conventional 27-inch NTSC receiver can provide.
Display ResolutionIf you consider a plasmBV set, HDTV Decoder Few manufactured DT¥ets have a
you will need to choose between SDTV/EDaNd built-in ATSC decoder that can receive otrez-air

HDTV resolutionsWhile an 852 (pixels per line) X HDTV signals (see CEA, 2002), and virtually no
480p (lines) plasma EDT¥et cost about $3,000 in integrated model is available in storée.my knowt
June 2003, a 1024 X 1024p plasma HDSEY easily edge, no plasma DT¥et is equipped with such an
cost $6,000. So this decision is likely to depend on ydaternal ATSC decoderand few even include an NTSC
luck at the state lottery or the number of summer tuner Out of the 5 million DTVproducts sold since
classes you have taught in the last five years. Note thE998, only 635,000—Iless than 15%—have been
current plasma sets are not capable of displaying a integrated HDTVsets or stand-alone HDTdecoders
native resolution of 1920 x 1080i, and, therefore, they(Hoag, 2003)An HDTV sets capability of displaying
will convert the incoming HDT\éignal to match the  720p or 1080i resolutions is quite distinct from its
native resolution (\Wey, 2001). For non-engineers, capability of receiving 720p or 1080i signaldis point
differentiating 720p from 1080i HDT¥ources is is often misunderstoodherefore, almost all HDTV
probably irrelevant, but this is not necessarily the cassets currently sold in stores or on line must be called
between 480p and 720p images. In his experiment, HDTV capableTo receive HDTVsignals, DTVset
Hecht (2000) found that participants were able to owners must purchase a $400 terres&E6C decoder
discriminate between SDTahd HDTVbased on (Buying DTV , Cont. page 6)
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or a satellite HDT\feceiver or
rent a cable HDT\&et-top box.

contended that this requirement wilplay” standard between DT3&ts

In August 2002, the Federal
Communications Commission

of new television sets and will
hamper a speedy transition from

(FCC) (2002a) required that all newanalog to digital television (FCC,
television sets with screen sizes of 2003). Broadcasters would retort

36 inches and lger be equipped
with DTV tuners by July 1, 2005;

to preserve the tradition of free

add an estimated $200 to the cost and digital cable set-top boxes.

Among other things, this complex
agreement, which is currently under
review at the FCC (2003), would
require that new HDT\éets be

that this mandate is indispensable cable-ready (se@ub, 2003).

Broadcasters have voiced concerns

all new television sets with screen overthe-air broadcasting and loeal to the Commission that the MOU

sizes of 25-35 inches by July 1,

ism that has governed U.S. bread

2006; and all new television sets casting policy since the 1920s.

with screen sizes of 13-24 inches

by July 1, 2007The CEAopposed part. To avoid post-purchase
this phase-in schedule and took theanguish and a serious dose of

Commission to court
(“Broadcasters Entgr2003).
Critics, such as the CEA, have
argued that there is no need for a
DTV tuner mandate when 85% of
TV households receive their local
television signals via cable, direct

cognitive dissonance, consumers
must anticipate whether the

their DTV sets will satisfy their
immediate and future needs.
Unfortunately this task can easily

broadcast satellite, or another

multichannel video programming

distribution service (see FCC,
2002b). In addition, they have

does not specify the inclusion of
tuners in cable-ready DTsets

ConnectorsNow comes the hard (Albiniak, 2003).

Second, three-wire component
video connections are necessary to
ensure the best signal transfer
between a DVD player or an

connectors available on the back okxternal HDTVdecoder/set-top box

and a DTVset, pending the
widespread availability of DVI
connectors. Note that some DTV

drive a normal person to the brink sets have only one set of compo

of insanity or to express regrets fornent video inputs.

good ol'analog television technolo

gy. There are at least three main
connectors to consider: (1) an

ATSC
Committee

CRT Cathode Rayube

DLP Digital Light Processing

DTV Digital Television

DVI Digital Visual Interface

EDTV Enhanced-Definition
Television

HDCP High-Bandwidth Digital
Content Protection

HDMI High-Definition Multimedia
Interface

HDTV High-Definition Television

LCD Liquid Crystal Display

NTSC NationalTelevision System
Committee

RF Radio Frequency

SDTV Standard-DefinitionTelevision

VCR Videocassette Recorder

antenna/cable coaxial
jack/terminal, (2)
AdvancedTelevision Systemganalog component
video RCAconnec-
tors, and (3) a digital
DVI-HDCP connector
If your DTV set
does not have an RF
coaxial input, then
you will not be able

TechnicalAcronyms

or watch basic cable
programming on your
DTV set without a
proper set-top box. In
December 2002, 14
consumer electronics
manufacturers and

signed a Memo-
randum of Under
standing (MOU) that
would create a
national “plug and

Finally, there is the obscure but
paramount digital DVI-HDCP
connector Originally conceived for
connecting LCD displays to
computers, DVI will also be used to
connect digital video sources to
digital television sets and monitors.
When combined with HDCDVI
offers a secure connection to
protect premium HDT\program
ming. To add to the confusion,
HDMI is the next-generation digital
interface that will support uncem

to connect an antenna pressed SDT\and HDTVvideo

plus multichannel audio. HDMI-
HDCPis expected to replace DVI-
HDCPIin the second half of 2003
(http://www.hdmi.og/fag/faq.asp).
FortunatelyHDMI is backward
compatible with DVI, although not
all DVI connectors on current DTV

seven cable operators sets support the HDGiopy

protection.

If you have not yet tossed away
these pages, let mefef a conclu
sion besides the traditional “be-

(Buying DTV, Cont. page 7)
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sure-to-do-youhomework” adviceThere are many challenges that are slowing down tiigsaih of DTV,

from programming output to copyright protection, but the overriding factor that will determine the success of
digital television will be consumer adoption (Seel & Dupagne, 2002). It is uncertain whether consumers will
begin to acquire DT\éets at a meaningful pace when prices are still three to 20 times higher than thage of lar
screen NTSC receivers. It is an undisputed fact that HRilleplace NTSC in this country and that consumers
will eventually purchase DTets in droves but perhaps not before the 2006 final conversyat tiate.

Empirical evidence suggests tiahericans express positive attitudes toward HDakwibutes (see Dupagne,
2002), but few in current economically fitilt times are willing to disburse $3,000 for a low-end D3at—let
alone $10,000 for a plasma HD B¢t (see Figure 1).
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