L7 LeaderShape
| South Florida

Program Overview

WHAT IS IT? Six intense days of dialogue and interactive self-discovery in a supportive Learning
Community....The LeaderShape Institute challenges participants to lead with integrity™ while working towards a
vision grounded in their deepest values. Participants explore not only what they want to do, but who they want
to be.

Dynamic, challenging, and exciting, the week is intended to produce a breakthrough in the leadership capacity of
participants — benefiting them individually, as well as their respective communities and the organizations they
will go on to lead and serve in the future.

The unique components of LeaderShape: South Florida is that you’ll be sharing this experience with students
from other campus in South Florida, like...FIU, UM, Nova Southeastern, FGCU, Barry, and Lynn.

WHEN/WHERE IS IT? August 5, 2012 — August 10, 2012 at Gold Coast Retreat Center in Lake Worth, FL

HOW MUCH DOES IT COST? $667 per student BUT...the Butler Center for Volunteer Service & Leadership
Development has subsidized this amount, so that there is no cost to you except for the required refundable
deposit (based on your acceptance to LeaderShape).

WHO CAN ATTEND? Any UM student, in good standing, may apply to attend The LeaderShape Institute.
Students must be willing to commit to attending the entire program and must adhere to the LeaderShape
Learning Agreement.

The application is attached to this sheet, so feel free to get started. To be considered, you must return your
completed application to the William R. Butler Center (UC 240) by 5PM ON THURSDAY, MARCH 1, 2012. Once
your application is turned in, interviews will be conducted to select the students with the best applications for

participation in LeaderShape.

WHAT WILL PARTICIPANTS TAKE AWAY? Our commitment to you is that after attending The LeaderShape
Institute, participants will

=  Commit to identifying their core ethical and personal values and then commit to act on them.

= [dentify when their behavior is not in congruence with their core ethical and personal values.

= Develop relationships where the dignity and contributions of all people are acknowledged and respected.

= Create a vision for the great good of a community which includes a “healthy disregard for the
impossible”.

= Develop skills to be able to successfully work in groups and teams to accomplish a collective vision.

= Articulate action steps necessary to implement a vision.

® Increase their capability to produce extraordinary results.

READY TO CHANGE THE WORLD? NEED MORE INFORMATION? CONNECT TO US THROUGH THE FOLLOWING:

E-Mail: Andrew Wiemer, Director — Butler Center for Service & Leadership — andreww@ miami.edu
Website: www.leadershape.org

Facebook: LeaderShape: South Florida

Twitter: @LeaderShapeSoFL

(Please see the attached page for the participant application/agreement)
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